
 

 

CITY OF DEMOREST 
City Council Meeting and Public Hearing 

December 3, 2019 

Regular Session Meeting Minutes 

 

ATTENDEES 

 

 

 

 

 

 

 

AGENDA ITEM I and II:  INVOCATION AND PLEDGE TO THE FLAG 

The December 3, 2019 Demorest City Council Meeting was held in the Demorest Woman’s Club located 

at 1035 Central Avenue (location change due to local elections).  Mayor Austin opened with the 

invocation and pledge to the flag. 

 

AGENDA ITEM III:  CALL TO ORDER 

Mayor Austin called the meeting to order at 6:06 p.m.   Mayor Austin recognized both Florence Wikle 

and John Popham for their years of service and Council members. 

 

AGENDA ITEM III(A):  APPROVAL OF AGENDA 

Mayor Austin asked if there were changes or amendments to the agenda.  When there were none, 

Councilman Harkness made a motion to approve the agenda as printed and was seconded by 

Councilman Popham. 

 

ACTION:  The agenda was approved as printed (4-0) 

 

AGENDA ITEM III(B):  APPEARANCE AND PUBLIC COMMENTS 

Mayor Austin called for public comments.  Local resident, Sue Bearden, said she appreciated the 

location change of the tree lighting to the Post Office area. Another resident, Deborah Showalter, asked 

that Council members and Mayor only receive payment for the amounts budgeted (24 regular meetings; 

8 called meetings; 32 total) and donate their time for any meetings over that.  She also requested that 

the Mayor receive the same payment per meeting as Council members.  Mayor Austin noted that 

payment for meetings is only .0026% of the budget and that the payment rate was set many years ago.  

Ms. Showalter also requested that the proposed budget be tabled until the first meeting in 2020.  Mayor 

Austin said that by law, Council was required to pass a budget before the end of the fiscal year; thus, the 

matter could not be tabled.   

 

AGENDA ITEM III(C):  APPROVAL OF MINUTES 

One set of minutes was presented for approval.  A motion was made by Councilwoman Wikle and was 

seconded by Councilman Popham to approve the minutes as printed.   

 

ACTION:  The motion to approve the November 5, 2019 minutes as printed was unanimously approved 

(4-0).    

Rick Austin, PhD, Mayor 

John Popham, Councilman 

Sean Moore, Councilman 

Florence Wikle, Councilwoman 

Bruce Harkness, Councilman 

Robin Krockum, Police Chief 

Ken Ranalli, Fire Chief 

Kim Simonds, City Clerk  

Eric Pereria, The Northeast Georgian 

Joey Homans, City Attorney 

 



 

 

PUBLIC HEARING:  2020 PROPOSED BUDGET 

Mayor Austin noted that over an hour was spent at the last meeting reviewing the proposed 2020 

budget.  It is a conservative budget with 2.5 months surplus which aligns with GMA standards.  

Councilman Harkness commented that he would like to see the Fire and Police budgets remain exactly 

the same for the upcoming year.  He also noted that he believes the Capital Improvement fund is too 

low and more money should be allocated toward water system improvement.  It was noted that the 

Police budget will remain the same except for the 3% COL increase and insurance increases.     

 

After more discussion and questions, a motion was made by Councilman Moore to approve the 

proposed 2020 budget as printed (see attachment) and that motion was seconded by Councilman 

Popham. 

 

ACTION:  The proposed 2020 budget was approved by a vote of 3 – 1 with Councilman Harkness as the 

dissenting vote.   

 

PUBLIC HEARING:  MILLAGE RATE 

With a rollback millage rate of 6.16% being proposed, Mayor Austin called for a motion to approve.  

Such a motion was made by Councilwoman Wikle and was seconded by Councilman Popham. 

 

Action:  The motion to approve the rollback millage rate of 6.16% was unanimously approved. 

 

A motion was then made for a tax due date of February 3, 2020 by Councilman Moore and was 

seconded by Councilman Popham.   

 

Action:  The motion to approve the tax due date of February 3, 2020 was unanimously approved. 

 

AGENDA ITEM IV:  OLD BUSINESS 

There was no Old Business to address.   

 

AGENDA ITEM V(A):  CDII PROPERTIES PAVING REQUEST 

Mayor and Council were given photographs of a portion of Porter Street where a CDII Properties 

apartment complex is located (see attachment).  They are requesting pavement be replaced due to 

damage from the city garbage truck.  Mayor Austin asked that Attorney Homans help with obtaining a 

survey for the area to help Council members understand which part is public road and which part is 

private.  Councilwoman Wikle made a motion to table the issue until more information is obtained.  The 

motion was seconded by Councilman Moore. 

 

ACTION:  The motion to table the CDII Properties paving request was unanimously approved (4-0)  

 

AGENDA ITEM V(B):  PINE AVENUE SPEED BUMP REQUEST 

It was noted that this item was essentially handled at the previous Work Session and should have been 

removed from the agenda. 

 

AGENDA ITEM V(C):  KEN RANALLI GMA VESTING 

Ken Ranalli, Demorest Fire Chief, asked that Council authorize a study from GMA for the costs of 

crediting him for his years of service prior to January 2016.  The cost of the study would be $1,150.00.  

According to the results of the study, he may request the City to assist with buying the time back.  It was 



 

 

mentioned that other employees might benefit from the study and the one fee would cover all 

employees interested.  Ms. Simonds will poll employees to see what the needs are.  A motion to 

authorize the study was made by Councilwoman Wikle and was seconded by Councilman Popham. 

 

ACTION:  The motion to authorize the GMA salary study was unanimously approved (4-0).  

 

AGENDA ITEM V(D):  CCR CONTRACT 

The City of Demorest contracted with CCR in 2018 for water testing (see attachment).  Turnipseed 

Engineering has recommended that the contract be renewed.  The terms will not change.  A motion was 

made to approve the contract by Councilman Moore and was seconded by Councilman Popham. 

 

ACTION:  The motion to approve the contract with CCR was unanimously approved (4-0). 

 

AGENDA ITEM V(E):  CONTRACTING FOR WEBSITE 

Ms. Simonds presented a contract for approval from REVIZE, a government website builder (see 

attachment).  She said the Demorest website is badly in need of an upgrade and REVIZE has a great 

reputation among municipalities.  The website would be able to handle live-streaming and video 

recordings.  A motion was made to approve the contract with REVIZE by Councilman Popham and was 

seconded by Councilman Moore. 

 

ACTION:  The motion to approve the contract with REVIZE was unanimously approved (4-0). 

 

AGENDA ITEM V(F):  DISCUSSION OF BUILDING & PLANNING INTERGOVERNMENTAL AGREEMENT 

WITH HABERSHAM COUNTY 

As was discussed at the recent Work Session, Habersham County has offered to contract with Demorest 

for all building and planning permitting and licensing (see attachment).  All fees would be charged by the 

County, although Demorest could charge an administrative fee.  After a short discussion, Attorney 

Homans noted the contract can be discontinued with a ninety-day notice.  Councilman-elect Davis spoke 

to say that he was against the agreement.  A motion was made by Councilwoman Wikle to approve the 

agreement and was seconded by Councilman Moore. 

 

ACTION:  The motion to approve the intergovernmental agreement with Habersham County for the 

building permitting and licensing was approved 3-1 with Councilman Popham being the dissenting 

vote. 

 

AGENDA ITEM VI:  CONSIDERATION OF MOTION TO ENTER INTO EXECUTIVE SESSION 

A motion was made to adjourn Regular Session and enter into Executive Session by Councilman 

Popham.  The motion was seconded by Councilman Moore and was unanimously approved.  This part of 

Regular Session was adjourned at 7:00 p.m. 

 

 

 

 

 

 

 

 



 

 

AGENDA ITEM VII:  MOTION TO ADJOURN 

The meeting adjourned back into Regular Session at 7:33 p.m. Mayor Austin announced that Kim 

Simonds will be named the sole finalist for the position of City Manager.  With no other business, 

Councilman Harkness made a motion to adjourn the meeting and was seconded by Councilman 

Popham.  The meeting was adjourned at 7:40 p.m.   

 

 

 

_____________________________________ 

Rick Austin, Mayor of Demorest 

 

 

 

_____________________________________ 

Kim Simonds, City Clerk 


